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Procurement Process Flow Chart
Institution Affiliation
Name


As-is process flow chart ecaluation
The procurement process is a system used to find goods and services that are needed which actually maximixes on the profitability when it is executed by the firm. This paper will bring light into how the procurement process can be improved to ensure more profitability thus the success of my procurement firm.
Procurement process flow chart
Identify what is needed
Purchase order
Select vendors and negotiate
Prepare requisition



Record keeping
Payment
Receive and inspect


Evaluating the efficacy of the procurement process using TQM
Rönnbäck (2018) argues that Total Quality Management ensures that the company does not hoard excess inventory or keep insufficient inventory as well as following the laid out procedures to ensure minimal errors in the process.



Improved procurement process flow chart
Prepare requisition
Select vendors /negotiate
Identify what is needed
Purchase order


Standard procurement
Policy
Contract 
Professional risk management
Receive and inspect
Record keeping
Payment






How the above process can be improved 
Firstly, the procurement firm can improve its procurement process by establishing a standard procurement policy that aligns the operations with the strategies put in place for maximum productivity, customer satisfaction, and efficient flow of the information within the firm as well as communicating with the vendors and creditors. 
Secondly, Wagner et al (2013) argues that the procurement firm should invest in professional development whereby, it should rely on qualified personnel to make day to day decisions as well as carrying on the operation of the firm. 
Lastly, Hagström and Wollner (2017) suggest that the firm should cultivate lean procurement practices whereby, the firm focuses on adding value instead of reducing costs. This could be achieved by improving workflow, reducing time and cutting down waste, as well as enhancing the responsiveness of vendors and suppliers.
Metrics and measures
Baily et al (2020) Procurement firm should properly vet the vendors’ quality rating since it will reflect significantly in the quality of service they will offer to the firm therefore influencing the performance of the firm. Next, my procurement firm should consider vendors that have least purchase order lead time. This will translate into more productivity thus being more efficient.
Summary
A procurement firm obtains goods and services and redistributes them for business purposes hence achieving more profit. In   ensuring success, my procurement firm will establish guidelines on how we acquire goods and services from suppliers while realizing on the quality of the products, reducing costs and ensuring that our clients are satisfied. In this case, the procurement process has a gap in its standard policy where qualified personnel are required to analyze the quality of goods and services both prices and lead time. In addition, the firm should invest on professional development to direct on the way in which it operates based on clarity when depending on the professionals in place without the risk of loss due to lack of informed judgment and lack of expertise in decision making. 
Eventually, incorporating a standard procurement policy and employing lean procurement techniques, therefore, the firm should be able to perform better in respect to profits, quality of products, customer satisfaction and a larger market share. In conclusion, the success of my procurement firm will improve depending on the strategy put in place, thus, it requires an efficient procurement process.
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